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CENTRAL INTELLIGENCE AGENCY 4
Offics of the Divector, Plasning snd Coordination Staff

1 Te review those assemplishments and dovelep-
responsibilizy,

sz which the Bpecial Assiste . and sssure that they contisue to
Mumwywumm uampmwwmm
a) inereasing the sfficiency and economy of intelligence setivities shreugh aveidance of :
duplication and through creation, where appropriate, of services of comman contarn, for the banellt |
of all agencies; -

b) achisving mors complets coordisation of clandestine and avert vollsction activities,
both in the {isld and headqguarters operatisas;

o) coordinating the production of deparimental finished intelligence, particularly intellii-
gence on internatiohsl communism;

d} augmenting the various kinds of overt oversesas collaction traditionally the function
of the Farelgs Sorvice;

8) resxamining existing allosations of responsibilities for production of imtelligence;
1) reviewing present methods of interdepartmental finsnzing of intelligence activities. A

16 Aaguet 1954
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CENTRAL INTELLIGENCE AGENCY
Office of the Divector, Plasning and Coordination Stalf
LAJOR ACCOMPLISHMENTS AND SIGNIFICANT DEVELOPMENTS DURING THE PASYT YEAR;
'he Speelsl Assistant s charged 7 with sssisting responsiule clfieers in th planning and soerdinatioe:
of intslligence activities. The Special Mmunt was designated ]} February 1954 and was M;ﬂ
1 July 1954 with suparvision of cortais functions of the former Office of Intelligence Coordination.

In the past year, the Office of latelligense Coordination had

a) condustad & Survey of the m:m‘w nesds and assats of the United States lnformation

Agency, intluding the needs of agenciss with related minsions;

b} prepared for the Director, with the concurrence of the LAC, semi-annual reports to
the NSC on the foreign intelligence program;

€} as secrstary of the IAC, assisted the Chairman of the IAC and ite subcommitiess in
the functioning of those intevagency bodiss concerned with intelligence production, cellection and

operations;
25X1A5a2
d) provided guidance to the external research staff of the 5tate Department and coerdin. 25X1A5a1
ated external research projects of the Agency, including projects for the
exercising in the case of the ] the general supervisory responsibilitiss of the Agency: (
25X1A5a1 e} developed and recommended to the pertinent Agency Offices and 1AC agencies plans

and policies in the following significant fields: protection against sabotage of industrial operations
in foreign wountrien; restatement of priority national intelligence cbjectives; production of intelli-
gebce on resistance potentisl; preparation of a classification system for a budgetary analysis of
intelligence programs; control of dissemination and use of U. 5. inteliigence.

16 Auguet 1954
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Offiee of the Director, Plassing and Coordination Staffi The Special Assistant was designated

1 February 1984, Etfective I July 1954, be was given supsrvision of the following functions of
the Office of Intelligence Coordination, which olfice was abolished: to w» and pecommend
policies for the ceardisation of intelligence activities relating to the sational security; to advise
and asaist In order to achieve effactive collaboration in the Federal Intelligence System; to
review and evaluste the effectivensss of the coordinating efforts and arrangements in the Federal

Intelligence System; and to coordinate the Agency's exteraal ressarch programs.

14 August 1954
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